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Executive Summary

Summarise the key findings of the Feasibility Study and
recommendations.
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Project Feasibility Study Report

Section 1: Basic Information

1. | Name of the Project

2. | (a) Sponsoring Ministry/Division
(b) Implementing Agency

3. | Project Objectives (Project to be taken
based on the study)

4. | Estimated Project Cost
(Taka in Crore)

5. | Sector & Sub-Sector

6. | Project Category (Based on Environment
Conservation Rules 1997)

7. | Project Geographic Location

(a) Countrywide

(b) Division

(¢) District

(d) Upazila

(e) Others (City Corporation/Pourashva)

8. | Project Duration

Section 2: Introduction
Describe the following:

(a) Project Background: Rationale and genesis (Mention the sources of information through
reviewing the relevant documents);

(b) Objectives of the feasibility study;

(c) Approach and methodology of the feasibility study; and

(d) Organization of the feasibility study.

Section 3: Market/Demand Analysis

This section assesses the need for public investments and involves the elements listed below:

(a) Problem Statement: Provide an explicit definition of the problem to be addressed,
identify the likely causes (both direct and indirect) of the problem and give a brief insight
of the likely consequences if no intervention in public sector is made.
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(b) Relevance of the Project Idea: Justify the need for the proposed project by linking the
project(s) goals, outcomes and outputs to Global/National Development Plans/Policies
and Sector Strategic objectives.

(c) Proposed Project Interventions: Describe the interventions (project inputs & outputs)
that need to be undertaken by the government through the proposed project to address the
problem, describe the interventions undertaken earlier to solve this problem by this
organization or other organizations (if any).

(d) Stakeholders: Identify the key stakeholders that are likely to be associated with the
project interventions.

(e) Demand Analysis: Identify the need for public investments by assessing:

(i) Current demand (based on statistics provided by service providers/regulators/
ministries/national & regional statistical offices for the various types of users);

(i) Future demand (based on reliable demand forecasting models) in both the scenarios
with and without the project; and

(ii1) Various constrains and means to meet the demand including government regulations,
technological developments etc.

() SWOT Analysis: Identify the Strengths, Weaknesses, Opportunities and Threats to the
project.

Section 4: Technical/Technological & Engineering analysis
A summary of the proposed project shall be presented with the following headings:

(a) Location: description of the location of the project including a geographical illustration
(map and/or geo-coordinates) with justification. Availability of land is a key aspect;
evidence should be provided that the land is owned (or can be accessed) by the
organization, which has the full title to use it, or has to be purchased (or rented) through
acquisition/requisition process. Besides, it should address if any kind of utility shifting is
required. Identify the issues of disaster risks (existing and future) in the proposed location
along with project site on hazard map.

(b) Technical design: description of the main components, technology adopted, design,
standards and specifications. Key output indicators should be defined as the key physical
quantities produced (e.g. meters, sq. meters, kilometers, numbers, manmonths, etc.). If
the project is in disaster prone areas and has the probability of climate change impact,
disaster and climate change risks related information should be integrated in technical
design in order to address the impact of hazards on the project.
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(c) Output plan: description of the output and the expected utilization rate. These elements
describe the service provision from the supply side in the context of the forecasted
demand.

(d) Costs estimates: estimation of the financial needs for project design, implementation and
operations, componentwise cost estimates should be provided based on evidence.

(e) Implementation timeline: considering the volume of works, capcity of implementing
agency, budget flow (MTBF ceiling), project priority etc. a realistic project timeline
along with the implementation schedule should be provided (for example, a Gantt chart
with the work plan).

Section 5: Environmental Sustainability, Climate Resilience and Disaster Risk Analysis

5.1 Environmental, Climate Change and Disaster Risk Analysis

Specify and describe the economic effects/impacts of environmental, disaster and climate change
and possible compensations for ecological damages. Key issues to be addressed:

(a) What are the likely environmental, disaster and climate change impacts or risks from the
project (any impact of project to increase the existing disaster and climate change related
risks and/or contribute to create new risks)?

(b) What counter measures should be taken to reduce these impacts?

(c) What is the cost for reducing/mitigating the negative impacts?

(d) Are there alternative ways of delivering the required services or goods without incurring
these environmental costs? What are the costs of these alternatives?

(e) What types of assessments are required for the project (e.g. EIA/DIA)?

(f) Is there any resettlements issue to be addressed? If yes, provide resettlement modality in
details.

5.2 Assessment of Disaster Resilience of the Project

This section assesses the resilience and address about uncertainties. Key indicators need to be
discussed:

(a) Contingency Plan for Emergency Disaster Management: Describe the evacuation plan if
required, institutional arrangement for shutting down of utility services, and general
procedures to be followed by individuals during disasters (Fire, Earthquake, Flood,
Cyclone etc.);

(b) Business Continuity Plan: Outline the key response and recovery priorities. This plan will
detail out how different utility services will be rendered to support the overall Emergency
Management Plan;

(c) Time of Recovery: Required time for rehabilitation after a disaster; and
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(d) Reporting of residual risks: Reporting of remaining risks after recognition and put in
place adequate risk reduction measures.

Section 6: Cost-Benefit Analysis
6.1 Financial Analysis
Describe the components of costs and benefits at market prices including option analysis.

(a) Identify the components of cost & benefit;

(b) Transfer them in monetary value;

(c) Construct cash flow;

(d) Identify the Key Assumptions considered in exercises; then
(e) Compute the following indicators and interpret the results:

(1) Financial Net Present Value (FNPV)
(i1) Financial Benefit Cost Ratio (FBCR)
(ii1)) Financial Internal Rate of Return (FIRR)

6.2  Economic Analysis

Economic adjustments from financial data using standard conversion factor; after that costs and
benefits are appraised from the point of view of the entire economy.

(a) Identify the direct, indirect and associated cost and benefit components;

(b) Adjust them where necessary;

(c) Convert the value of cost and benefit components into economic price by using Standard
Conversion Factor (SCF) determined by the Government;

(d) Construct the cash flow;

(e) Mention the Assumption;

(f) Compute the following indicators and interpret the results:

(i) Economic Net Present Value (ENPV)
(i1)) Economic Benefit Cost Ratio (EBCR)
(ii1)) Economic Internal Rate of Return (EIRR)

Section 7: Human Resources and Administrative Support Analysis
(During Implementation and Post Implementation of the project)

Point out the functional structure and institutional capacity of the Agency (in terms of both
Technical & Financial) required for implementation and operational stages of the project(s),
sources of the workforce & financing are needed to be identified. Key issues to be addressed:

(a) What types of managerial and skilled workforces are needed during implementation and
operational phases of the project?
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(b) Does the project entity have ability to provide the managerial and skilled workforces
needed for implementation of the project? If not, provide suggestions specifically.

(c) Does the implementing agency have institutional capacity (financial & technical) to
retain the project output functional? If not, provide specific suggestions.

(d) Is the project entity equipped with skilled & experienced workforces to operate the
project output? If not, provide specific suggestions.

(e) Does the entity have adequate fund under its recurring budget to incur the operational
expenditure of the project output? If not, provide specific suggestions.

(f) Is timing of project consistent with organizational capacity (in terms of quantity and other)? A
comparative statement should be provided in light of experience of the entity in project
implementation.

Section 8: Institutional and Legal Analysis

Mlustrate the legal restrictions (if any) that may obstruct or impede the project during its
implementation and functional stage of the project outputs, key issues are:

(a) Does the project match with the legal boundary (allocation of business or mandate) of the
project entity?

(b) Are the capabilities and physical facilities of the agency being properly utilized?

(c) Is there any need for adjustment (reforms) in the policy and/or institutional setup?

(d) What adjustments may be required before the project is implemented?

(e) Do the institutions have suitable skills and capacity in line with the project requirements?

(f) Are there any incentives or penalties in place to ensure the project delivery on time and
within the budget?

(g) Are there any critical governance issues that may affect implementation? If yes, state
briefly.

(h) Are there any challenges related to cross-cutting issues to be addressed? If yes, a
mitigation strategy would be suggested.

(1) Others (if any).

Section 9: Risk (Uncertainty) and Sensitivity Analysis

Issues regarding uncertainty in flow of costs and benefits though out the project period should be
taken into considerations. Guideline has to be formulated to stimulate different scenario and to
reduce the risks in light of the relevant contractual clauses. The questions that need to be
answered are:

(a) What are the major risks that may affect project?

(b) How will the project be affected if the risk event materialized?
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(c) What are the possible mitigation measures needed?

(d) How sensitive are the assumptions used in the financial and economic models in an
environment that differs significantly?

(e) Are there any risks, legal and regulatory obligations that could increase costs or decrease
the benefits? If there any, how much project implementation may be hampared or benifit
of the project may be reduced?

Section 10: Alternative/Options Analysis

Option Analysis with recommendations & justifications. Technology and strategy
recommended to achieve the goals and objectives of the proposed project should be described
along with advantages and disadvantages considering various technologies and strategies
applicable.

Section 11: Recommendation and Conclusion

IMlustrate the solutions specifically to overcome the critical issues that may hinder the project
implementation and that would be supported by different sections of analysis.

Section 12: Annexes

Attach detailed technical and engineering designs, plant prototypes designs etc. Financial &
Economic models and any supporting documents.
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DEVELOPMENT PROJECT PROPOSAL (DPP)

PART-A
Project Summary

1.  Project Title

2.1 Sponsoring Ministry/Division

2.2 Implementing Agency (ies)

2.3 Concerned Division of Planning Commission

3. Objectives and Targets (of Beneficiaries) of
the Project(Please specify in quantity and/or
in percentage and write in bullet form)

4.  Project Implementation Period
(i) Date of Commencement
(i1) Date of Completion
5.1 Estimated Cost of the Project (Taka in lac)

HLASA €

Total
GOB
(JDCF/DRGA-CF or any other Debt
Cancellation)
Project Aid (PA)
Own Fund
Others
5.2 Exchange Rate(s) with Date
(Source: Bangladesh Bank)
6. Mode of Financing
6.1  Mode of Financing with Source
(Taka in Lac)
Source GOB PA OwnFund |  Others PA Source
Mode (FE) (RPA) (FE) (Specity)
(1) - (2 ) (4) () (6)
Investment
Loan/Credit
Equity
Grant
Others (Specify)
Total

19




6.2 Year wise Estimated Cost:

(Taka in Lac)
Poroject Aid (PA)
Financial GOB Own Fund | Others Total
Year (FE) Reimbursable | Direct PA (FE) (Specify) ota
PA(RPA) (DPA)
()=(2)+(3)+(4)+(5
1 2 3 4 5 6,
(1) 2 () @) (5) (©) %
Total
6.3 Financing Plan of the proposed project considering MTBF ceiling and allocation required for

ongoing projects in ADP: Anexure VII

7.1 Location of the Project:

SL. Division District City Corporatlog/Pouroshova/
No. Upazila
(1) (2) ) 4)

(Attach map, where necessary)

7.2 Justification of selecting the project area:

8. Location wise Cost Breakdown: Annexure [

lg




9. Estimated Cost Summary (Taka in Lac):

Project Aid o
. . . . wn % of Total
Feonomic Economic code wise UM Quaniy | fot) | O RPA DPA Fund | Others | Project
ode P 0s ( Through Special Through Through (FE) Cost
GOB Account®* PD DP
) 2 () “) () (©) ) ¥ ) (10) (11 (12) (13)

(a) Revenue:

Sub Total (Revenue):

(b) Capital :

Sub Total (Capital):

Total Cost (Revenue & Capital)

(c) Physical Contingency:

(d) Price Contingency:

Grand Total (a+b+c +d)

*  Column 6=(7+8+9+10+11+12+13)
** DOSA, CONTASA, SAFE, Imprest, etc.

s




10. Logical Frame:

(1) Planned date of project commencement
(i) Planned date of project completion :

Narrative Summary Object.ively Verifiable ' Me.ans of Important Assumptions
Indicators (OVI) Verifications (MOV) (IA)
Goal
Objective/ Purpose
Output
Input
11. Project Management:

11.1 Proposed Project Management Setup (A4s per Annexure-11)
11.2 Implementation Arrangement

12. Financial and Procurement Plan:

12.1 Procurement Plan [As per Annexure -Ill(a), 111(b) & IlI(c)]

12.2 Year wise Financial and Physical Target Plan (4s per Annexure-1V)

13. After completion, whether the output of the project needs to be transferred to the revenue
budget:
13.1 If yes, briefly narrate the institutional arrangement and technical & financial requirement for

operation and maintenance.
(To continue the benefits of the projects required yearly costs and personnel should be
mentioned)

13.2 If not, briefly narrate the institutional arrangement and financial requirement for operation and
maintenance.
(To continue the benefits of the projects required yearly costs and personnel should be
mentioned)

Signature of the Officer(s) Responsible for the
Preparation of the DPP with Seal and Date

bo



PART B

Project Details
14. Background Information:
14.1  Background with Problem Statement
14.2  Linkages (to Other Projects & Institutions)
14.3  Poverty Situation
15. Project Description:
15.1  Objectives
152  Outcomes
15.3  Outputs
15.4  Activities
16. Population Statistics
16.1  Population Coverage
16.2  Population disaggregated data by women, senior citizens, children, physically & mentally
challenged etc.
17. Whether any pre-appraisal/feasibility study/pre-investment study was done before formulation of
this project? If so, attach summary of findings & recommendations. (If not, mention the causes)
18. Financial & Economic Analysis, (Attach Calculation Sheet):
18.1  Net Present Value (NPV), considering 12% discount rate
(i) Financial
(i) Economic
18.2  Benefit-Cost Ratio (BCR), considering 12% discount rate
(i) Financial
(i1) Economic
18.3 Internal Rate of Return (IRR)

(1) Financial

(i1)) Economic
19. Lessons Learnt from Similar Nature of Project(s):
19.1 Indicate which issues lead to make project successful
19.2  Indicate which issues did not work well.
20. Basis of Item wise Cost Estimate and Date:

NS:)' Major Items Unit Unit Cost Basis Source Date
(1) (2) () (4) (5 (6) (7)

Bd



21. Comparative Cost of Major Items of Similar Other Projects:

Unit Cost of the Item (Taka in Lac)

S1. Major Similar

No. Items Unit Proppsed Simila.r Ongoing Completed emares
Project PrOJeCt (*) PrOjeCt (**)
0 @ |6 4 R © =

*  Name of the similar ongoing projects
** Name of the similar completed projects

22. Detailed Annual Phasing of Cost (4s per Annexure —V(a) & V(b)

23. Technical Specification/Design of Major Items (To be attached)

24.  Amortization Schedule for repayment of loan taken from Government (A4s per Annexure -VI)
25.  The effect/impact, adaptation and specific mitigation measures thereof, if any, on:

25.1 other projects/existing installations

25.2 environmental sustainability like land, water, air, bio-diversity, ecosystem services (If the project

is ‘Red Category’ attach the EIA document)
25.3 disaster management, climate change
25.4 gender, women, children, person with special needs, excluded groups etc.
25.5 employments
25.6 poverty situation
25.7 organizational arrangement/setup
25.8 institutional productivity
25.9 regional disparities
25.10 populations

26.  Environmental Clearance:
26.1 Environmental impact wise project category (Red/Orange/Green)

26.2 Whether environmental clearance under the Environmental Conservation Act, 1995 (Revised

2010) has been obtained? (If yes, attach the certificate. If not, mention the cause)

27.  Specific linkage with (i) Bangladesh Delta Plan 2100, (ii) Perspective Plan 2021-2041, (iii) Five
Year Plan, (iv) SDG targets and (v) Ministry/Sector Priority (Mention the pages with clauses of

respective document/ attach the relevant pages of those document)

28.1 Contribution of the Project in achieving the Vision, Mission of the Ministry/Division and

Implementing Agency.
28.2  Alignment with the Allocation of Business of the Sponsoring Ministry/Division.

29.  Whether private sector/local government or NGQO's participation is considered? (If yes, describe

how they will be involved)

30.  Major Terms and Conditions of Foreign Financing:

bR



31. Involvement of Compensation, Rehabilitation/Resettlement issues (Indicate the magnitude and
cost, if applicable:)

32.  Risk Analysis and Mitigation Measures (Identify risks during implementation & operation):

33.  Other Important Issues (Technical or others):
33.1 Sustainability of the Project Benefits with Exit Plan

34.  Others, If any.

Signature of the Head of the Executing
Agency with Seal and Date

Signature of the Sr. Secretary/Secretary of the
Sponsoring Ministry/Division with Seal and Date

5\9



Annexure I

Location wise Cost breakdown of the Project

Name of the Project

Sponsoring Ministry/Division

Implementing Agency
(Figures in Lac Taka)
S1 - o Upazila/Thana/City Major Items Estimated
No. Division District Corporation/Pouroshava (Quantity) Cost Remarks
1) (2 3) 4) ) (©) (7)

8




Manpower setup of the Project
Name of the Project
Sponsoring Ministry/Division
Implementing Agency
(1) Personnel to be deputed from Revenue setup

(2) Personnel to be recruited directly under Project
(3) Personnel to be recruited by outsourcing under Project:

Category wise Manpower to be recruited

Annexure II

Mode of
Name Qualifications Recruitment o
S1 of the Number and (Deputation/ Pay Sgale/ Pay Respons1b1.11.ty/ Remarks
No. of posts . . Consolidated | Grade | Accountability
Post Experiences Direct/
Outsourcing)
1| (3) (4) (3) (6) (7) (8) )

Organogram of the proposed setup should be attached

¢4




Annexure III(a)
Total Procurement Plan for Development Project

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code FF
Project/Program with Code Own Fund
Indicative Dates

Package | Description of Package as Unit Quantit Pﬁggf(e)glglt A{)Z?giral SO::;CC Est. Cost — —

No. per DPP (Goods) M Type Authority Funds (Lac Taka) lm%t;ﬂioeli of S(lngI:lltIEC(:f Completion of Contract

1) 2) 3) 4) () (6) ) (8) ) (10) (11)

Total Cost of Goods

4%




Annexure III(b)

Total Procurement Plan for Development Project

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code FF
Project/Program with Code Own
Fund
Package Description of Package Procurement Tender Source Est. Cost Indicative Dates
. . Invitation of o Lo
No. as per DPP (Works) Unit | Quantity | Method & Approyal of (Lac Prélcrliﬁ?f?éla?ion Invitation | Signing of Completion of Contract
Type Authority Funds Taka)) (If Required) of Tender Contract
(1) 2 3) “) & (6) (7) ) ) (10) (11) (12)
Total Cost of Works

»9




Annexure III(C)
Total Procurement Plan for Development Project

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code FF
Project/Program with Code Own
Fund
- Procurement Tender Source | Est. Cost Indicative Dates

Package | Description of Package Uni . Moethod & A | £ L —

No as per DPP (Services) nit | Quantity etho pprova 0 (Lac Invitation of | Issue of Signing of Completion of C.

: Type Authority Funds Taka) EOI REP Contract ompletion of Contract
(1) 2) ) “4) 5) (6) (7) ) ) (10) (11) (12)

Total Cost of Services

44




Name of the Project

Year wise Financial and Physical Target Plan

Annexure IV

Executing Agency
Sponsoring Ministry/Division
(Taka in Lac)
Total Physical & Financial Target Financial Year 20**-20** | Financial Year 20**-20** | Financial Year 20%*-20%*
Economic | Economic Ecgé‘;g:ictis(‘:f'(‘;gde Physical Physical Physical
Code Sub-code Delzail) Unit | Unt Quantit Total |\ . .. | Financial | , Financial | _ , Financial | ,
Cost Y| Cost 7% | Amouint | %oof %00f | Amouint | %00f | %0f | Amouint | Yeof | %eof
Item | Project Item | Project Item | Project
(1) 2) 3) “) (5) (6) (7) ) ) (10) (11) (12) (13) (14) (15) (16) (17)

(a) Revenue

Sub total of Revenue

(b) Capital

Sub total of Capital

(c) Physical Contingency

(c) Price Contingency

Total (a+b+c+d)

22




Name of the Project

Detailed Estimated Cost

Annexure V(a)

Executing Agency
Sponsoring Ministry/Division
(Taka in Lac)
Total
. Project Aid

Economic | Economic Economic Sub-code Unit Unt it roject A

Code Sub-code Description (In Detail) M Cost Quantity | GOB RPA DPA Own Others Total % of Total

(FE) - Fund Project Cost
Through | Special* | Through | Through
GOB Account PD Dp
(1) (2) 3) “) (5) (6) (7) ) & (10) (11) (12) (13) (14) (15)

(a) Revenue

Sub total of Revenue

(b) Capital

Sub total of Capital

(c) Physical Contingency

(c) Price Contingency

Total (at+b+c+d)

* DOSA, CONTASA, SAFE, Imprest etc.

e




Annexure V(b)

Detailed Annual Phasing of Estimated Cost
Name of the Project

Executing Agency
Sponsoring
Ministry/Division
(Taka in Lac)
Financial Year 1 Financial Year 2
Economic Sub- . . . .
. . Project Aid Project Aid
Economic | Economic code Unit Unt Quantity
Code Sub-code | Description (In Cost GOB RPA DPA Own Others | Total GOB RPA DPA Own Others | Total
Detail) (FE) Fund (FE) Fund
Through | Special | Through | Through Through | Special | Through | Through
GOB Account PD DP GOB Account PD DP
(1) 2) 3) @ | 6) (6) (7) 8 ) (10) (1) | (12) | (13) | (14) | (15 | (16) (17) (18) (19) | 20) | 1) | (22)

(a) Revenue

Sub total of Revenue

(b) Capital

Sub total of Capital

(c) Physical Contingency

(c) Price Contingency

Total (a+b+c+d)

N




Name of the Project

Executing Agency

Sponsoring Ministry/Division

Total Investment (In Lac taka)

Amount of Loan
Loan Repayment Period (Years)
Rate of Interest

Annexure VI

Amortization Schedule

(Taka in Lac)
Year | Prmeipl | Amounttobe | Imerestto | bepad | Ousunding
Amount Paid (Principal) be Paid (Principal+Interest) of Principal
) 2 ) (4 (3)=(3)+(4) (©)=(2)-63)
Year 1
Year 2
Year 3
Year 4
Year 5
Total

N




Annexure VII

Financing Plan of the proposed project considering MTBF ceilling and allocation
required for ongoing projects in ADP

Name of the Project

Sponsoring Ministry/Division

Implementing Agency

(Figures in LacTaka)

Number of ongoing projects under
sponsoring Ministry/Division

Estimated cost of the ongoing approved
projects

Total Cumulative expenditures upto June of
the previous Financial year

Allocation required for the ongoing projects
[Subtract Row 3 from Row 2]

Allocation in ADP of current Financial Year

Current FY

Next 1" FY

Next 1" FY

Projected resources for the Sponsoring
Ministry/Division in 8" Five Year Plan (in
present value)

Allocation & Projection for the sponsoring
Ministry/Division in MTBF

Allocation required for the projects of the
sponsoring Ministry/Division as per
approved project documents (already
included in ADP).

Number of projects already approved (yet
not included in the ADP with allocation) &
allocation required and the projects
recommended by PEC

(a) No. of approved projects (??)

(b) No. of projects recommended by PEC
(??)

10.

Allocation required for the proposed project

1.

Total requirement of Allocation
[Total of row 8,9 & 10]

12.

Fiscal Space (Capacity)
[Subtract Row 11 from Row 7]

13.

If Fiscal Space (Financing Capacity) is negative, mention the way of financing the proposed

project.
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2.2
23

5.1

52

53

AL &

Revised Development Project Proposal (RDPP)

Name of the Project

Sponsoring
Ministry/Division

Implementing Agency

Concerned Sector-Division of
the Planning Commission

Objectives and Targets (of
Beneficiaries) of the Project

Implementation Period of the Project:

Type of DPP

Commencement

Completion

Original

* No cost extension

Revised (1st)

* No cost extension

Revised (2nd)

* If required

Estimated Cost of the Project:

Sources of Fund Original Cost 1* Revised Cost 2nd Revised Cost * Difference
(Tk. In Lac) (Tk. In Lac) (Tk. In Lac) In Lac Taka %
) 2 3) “) () (6)
Total
GOB
Project Aid
Own Fund
Others
* Difference will be determined compared to latest approved cost.
Mode of Financing with Source (Latest Revision):
Source
Mode GOB (FE) | Project Aid (PA) (RPA) ;)J:(li (S?) t:firt;) Smgze of
(1) 2) 3) (4) &) (6)
Investment
Loan/Credit
Equity
Grant
Others (Specify)
Total

Exchange Rate(s) with Date:
(Source: Bangladesh Bank)

dSoq



6.1 Year wise Estimated Cost of the Project:

Financial
Year

Revision of the Project

Estimated Cost

Project Aid (PA)

GOB

RPA

Own Others Total

Through
GOB

DPA

Special
Account

)

)

6) 4

() ©) ) ¥ ©)

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

Total

* Inter component Adjusted

Revised (1%)

Original

* If required

6.2 Financing Plan of the proposed project considering MTBF ceiling and allocation required for ongoing

projects in ADP: Annexure V

7.1 Location of the Project:

SL

Division

District

City Corporation/Pouroshova/Upazila

No. Original

Revised

Original

Revised

Original Revised

)

& 6

“

o)

© )

(Attach map, where necessary)

7.2 Justification of selecting project area:

dSor




8.0

Economic Code-wise Comparison of Cost Summary Between the Original DPP and RDPP:

(Taka in Lac)
Latest Approved DPP Proposed Revised DPP Differences
Cost Cost Cost
. Sub-Code PA PA PA
Eco. Code co wise RPA  DPA RPA  |DPA RPA DPA
Sub-code compt. GOB Qty Qty
description |Unit | Qty. Own Unit GOB Own Unit GOB Own
Total| (FE) Through | SA Fund Others Total (FE) | Through | SA Fund Others Total (FE) | Through | SA Fund Others
GOB GOB GOB
) ) 3 @ | (6) ) (‘) © | a0 | an (12) 3 { a4 | (15 (16) (17) (18) | (19 | (20) 1) 22) (23| (24) (25) (26) 27) | (28 (29) (30)

(a) Revenue Component

Sub-total (Revenue Component)

(b) Capital Component

Sub-total (Capital Component)

(c) Physical Contingency

(d) Price Contingency

Grand Total (atb+c+d)

S0




9.0 Item wise Cumulative Progress and Year wise Breakdown of Revised Quantity and Cost to be Incurred:

(Taka In Lac)

Cumulative Progress up to

To be Incurred

Financial Year - 1

Financial Year - 2

.. | Quantity Cost .| Quantity
Cost Unit | . ; Unit | ;

E Sub—podc 08 m (in detail) m (in detail)

Eco. Code o wise PA GOB PA
Sub-code compt. Quantity Own oth Total | (FB) Own oth
1Dt 1 CI'S ota Crs
description | Unit (in detail) GOB RPA DPA Fund RPA DPA Fund
Total | (FE)
ﬂ(‘}'g)‘f‘ SA | Through PD | Through DP "gg;‘fl‘ sa. | Throuh | yrough pp
(0 2 3) ) ) (©) 7) ® | © (10) (11) (12) 13 | 14 (15) (16) (17) (18 | (19 (20) el (22) 23 (24) @) |
)

(a) Revenue
Sub-total (Revenue)
(b) Capital

Sub-total (Capital)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b+c+d)

dd0




10. Financial Analysis, (Attach Calculation Sheet):
10.1 Net Present Value (NPV), considering 12% discount rate
(i) Financial
(i) Economic
10.2  Benefit-Cost Ratio (BCR), considering 12% discount rate
(i) Financial
(i) Economic
10.3 Internal Rate of Return (IRR)
(1) Financial

(i) Economic

11. Main Features of Revision with Justifications:
(1)
(i)
12. Cumulative Expenditure and Physical Progress of the Project: Annexure 11

13. Logical Frame of the project:

(1) Planned date of project commencement

(i) Planned date of project completion :

Objectively Variable Indicators Means of Verification

Narrative Summary (NS) (OVI) (MOV)

Important
Assumption (IA)

Program Goal

Project Purpose

Output

Input

14. Location wise Cost Breakdown: Not Applicable (Annexure I).
15. Procurement Plan: Shown in Annexure I1I(a), III(b) & III(c).
16. Year wise Financial and Physical Target Plan: Shown in Annexure II.

17. Original DPP & Latest Revised RDPP have to be attached.

Signature of the Head of the Executing
Agency with Seal and Date

Signature of the R. Secretary/Secretary of the
Sponsoring Ministry/Division with Seal and Date

AN




Annexure I

Location wise Cost breakdown of the Project

Name of the Project

Sponsoring Ministry/Division

Implementing Agency
(Figures Lac Taka)
Sl o - Upazila/Thana/City Major Items Estimated
No. Division District Corporation/Pouroshava (Quantity) Cost Remarks
) 2 3 “4) () () 7)

R




Name of the Project:

Sponsoring Ministry/Division:

Year wise Financial & Physical Target Plan

Annexure I1

Executing Agency:
. . . FY FY FY FY FY
Total Physical & Financial target
Economic Code ' ‘ Physical ' ' Physical ' ‘ Physical ' ' Physical ' ‘ Physical
Cod D Dt Financial Financial Financial Financial Financial

ode CSCTPHON | Unit | o] Total || nkac D ogor |oggor | (nlac fogor |oggor | (nLac yor | soof | (nlac | ogor | gor | (mLac | sior | oor

m Cost Aty Cost e Tk) Item Project Tk) Item Project Tk) Item | Project Tk) Item | Project Tk) Item Project
0 2) 3) ) ) (6) ) ©® “) (10) (1) (12) (13) (14) (15) (16) (17) (18) (19) (20) 20 (22)

(a) Revenue Component :

Sub-Total (Revenue):

(b) Capital Component:

Sub-Total (Capital):

Total (Revenue & Capital):

(c) Price Contingency:

(d) Physical Contingency:

Total (a+b+c+d):

ANV




Total Procurement Plan for Development Project

Annexure III(a)

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code FF
Project/Program with Code Own Fund
Indicative Dates
Package | Description of Package Unit Quantity P;Zgﬁgglglt Af)i)??)ffral Sog;ce Est. Cost it F Siem R
Lac Tak nvitation o igning o .
No. as per RDPP (Goods) Type Authority Funds (Lac Taka) Tender Contract Completion of Contract
(1) 2) (3) (4) & (6) (7) (8) 9) (10) (11)
Total Cost of Goods

958




Total Procurement Plan for Development Project

Annexure III(b)

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code FF
Project/Program with Code Own Fund
Indicative Dates
. Procurement Tender Est. Cost
Package Description of Package as . . Source o
Unit Quantity Method & Approval (Lac Invitation of o o
RDPP (Work . e Invitation Signing of .
No. per (Works) Type Authority of Funds Taka) sz?lil(ﬁicraetéc):n of Tender Cgo ntric ; Completion of Contract
(1) 2 3) 4) 5) (6) 7) ) ©) (10) (11) (12)
Total Cost of Works

¢




Total Procurement Plan for Development Project

Annexure ITI(C)

Project Cost (In Lac Taka)

Ministry/Division Total

Agency GOB

Procuring Entity with Code FF

Project/Program with Code Own Fund

Package Description of Package Procurement Tender Source Est. Cost Indicative Dates
No. as per DRP/TPPP Unit Quantity Method & Approyal of Funds (Lac Invitation Issue of Signing of Comnleti f Contract

(Services) Type Authority Taka) of EOI RFP Contract ompletion ot Lontrac

1) ) A) 4) () (©) (7) ) ) (10) (11) (12)

Total Cost of Services

AU




Name of the Project

Executing Agency

Sponsoring Ministry/Division

Total Investment (In Lac taka)

Amount of Loan (in Lac taka)

Loan Repayment Period (Years)

Rate of Interest

Amortization Schedule

Annexure IV

(Taka in Lac)
I e O e N
(Principal) Paid (Principal + Interest) pa
) 2 ) 4 (5)=()*+(4) (6)=(2)-(3)
Year 1
Year 2
Year 3
Year 4
Year 5
Total

39



Annexure V

Financing Plan of the proposed project considering MTBF ceiling and allocation required for ongoing projects in

ADP
Name of the Project
Sponsoring Ministry/Division
Implementing Agency
(Figures in LacTaka)
1. Number of ongoing projects under sponsoring
Ministry/Division
2. Estimated cost of the ongoing approved projects
3. Total Cumulative expenditures upto June of the
previous Financial year
4. Allocation required for the ongoing projects
[Subtract Row 3 from Row 2]
5. Allocation in ADP of current Financial Year
Current FY Next I FY Next 1" FY
6. Projected resources for the Sponsoring
Ministry/Division in 8" Five Year Plan (in
present value)
7. Allocation & Projection for the sponsoring
Ministry/Division in MTBF
8. Allocation required for the projects of the
sponsoring Ministry/Division as per approved
project documents (already included in ADP).
9. Number of projects already approved (yet not
included in the ADP with allocation) & allocation
required and the projects recommended by PEC
(a) No. of approved projects (??)
(b) No. of projects recommended by PEC (??)
10. | Allocation required for the proposed project
11. | Total requirement of Allocation
[Total of row 8,9 & 10]
12. | Fiscal Space (Capacity)
[Subtract Row 11 from Row 7]
13. If Fiscal Space (Financing Capacity) is negative, mention the way of financing the proposed project

Y




ALATGAT §

TECHNICAL ASSISTANCE PROJECT PROPOSAL (TAPP)

PART-A

Project Summary

1. Project Title
2.1 | Sponsoring Ministry/Division
2.2 | Implementing Agency (ies)
2.3 | Concerned Division of Planning Commission
3. Objectives and Targets of the Project
4. Project Implementation Period
(i) Date of Commencement
(ii) Date of Completion
5. Name and Designation of Contact Person of the
Implementing Agency
6. Name and Official address(es) of official(s)
responsible for preparation of the TAPP
7.0 | Name and Designation of Contact Person of the
Development Partner(s)
8.1 | Estimated Cost of the Project (Taka in lac)
Total
GOB
(JDCF/DRGA-CF or any other Debt Cancellation)
Project Aid (PA)
Own Fund
Others
8.2 | Exchange Rate(s) with Date
(Source: Bangladesh Bank)
9.  Source and Mode of Financing of the Project:
(Taka in Lac)
Mode In kind In Cash Total Mode Financing
Source (Equivalent Amount) | [ ocal FE ot (Tnvestment/Loan/Credit/Grant)
(1) 2) (3) ) & (6)
GOB (%)
Development Partner(s)
)
(i)
Own Fund
Others (Specify)

Total

* JDCF/DRGA-CF or any other Debt Cancellation shall have to be mentioned, where necessary.

NS




10.  Estimated Cost Summary:

(Taka in Lac)
Estimated Cost
Economic Economic code wise Unit Quantity GOB Project Aid Own Fund
Code Item Description Total Cost* | oo RPA DPA Ve Others
Through Special Through Through (FE)
GOB Account** PD DP
(1) (2) (3) 4) () (6) (7) (8) ) (10) (11) (12)

(a) Revenue:

Sub Total (Revenue):

(b) Capital :

Sub Total (Capital):

Total Cost (Revenue & Capital)

(c) Physical Contingency:

(d) Price Contingency:

Grand Total (a+b+c+d)

RPA: Reimbursable Project Aid
DPA: Direct Project Aid
* DOSA, CONTASA, SAFE, Impress etc

S0




11. Year wise Estimated Cost:

(Taka in Lac)
Project Aid (PA
Financial Total GOB roject Aid (PA) Own Fund Others
Year ota (FE) Reimbursable Direct Project (FE) (Specify)
Project Aid (RPA) Aid (DPA
(1) 2) ) 4 ) (6) )
Total
12. Lessons learnt from similar project(s)
(1) Indicate which issues lead to make project successfull

(i) Indicate which issues did not work well

13. Logical Frame:

Narrative Summary Objectively Verifiable Means of Important Assumptions
(NS) Indicators (OVI) Verifications (MOV) (IA)
Goal
Objective/ Purpose
Output
Input
14. Financing after completion of the Project

14.1 Required amount (Lac taka)

14.2  Source(s) of Financing

14.3  Mode of Financing (Loan/Grant/Development budget/Recurring budget)

15. Outcome/Expectation after completion of the project:

Signature of the Olfficer(s) Responsible for the
Preparation of the TAPP with Seal and Date

3D




16.

17.
17.1
17.2

18.1
18.2

19.
20.
21.
22.

PART B
Project Details

Situtation Analysis:

Project Objectives:
Overall Objectives

Specific Objectives

Vision/Mission of the Sponsoring Ministry/Division and Implementing Agency:

How dose the project contribute in achieving the mission/vision of the Sponsoring
Ministry/Division and Implementing Agency?

Implementation Arrangements of project:
Expected Qutput and Qutcome
Monitoring, Evaluation and Reporting:

Legal Context:
Note: Standard text for the Development Partner(s)

Signature of the Head of the Executing

Agency with Seal and Date

Signature of the Sr. Secretary/Secretary of the
Sponsoring Ministry/Division with Seal and Date

AN



e AR I

Annexure:
Total and Year wise breakdown of Component wise estimated cost [ Annexure-I(a) and
Annexure I(b)]
Terms and Reference of Consultant(s) (Annexure-II)
Qualifications, Experiences and Responsibilities of Consultant(s) (Annexure-III)
Implementation/Work Schedule (Annexure-1V)
Tasks and Qualifications of Counterpart Personnel (Annexure-V)
Tasks and Qualifications of Support Staff to be recruited (Annexure-VI)
Letter of Agreement with Development Partner(s) (Annexure-VII)

Procurement Plan (Annexure-VIII)

NNV



Name of the Project

Detailed Total Estimated Cost

Annexure I(a)

Executing Agency
Sponsoring Ministry/Division
(Taka in Lac)
Total
. Project Aid
Economic | Economic Economic Sub-code Unit Unt Quantit roject Al % of
Code | Sub-code Description (In Detail) Cost Y| GOB RPA DPA OWn | hers | Total Total
(FE) : Fund Project
Through | Special* | Through | Through Cost
GOB Account PD DpP
() ) ) 4 ) () ) (8 ) (10) (11) (12) (13) (14) (15)

(a) Revenue

Sub total of Revenue

(b) Capital

Sub total of Capital

(c) Physical Contingency

(c) Price Contingency

Total (atb+c+d)

* DOSA, CONTASA, SAFE, Imprest etc.

OB




Annexure I(b)

Detailed Annual Phasing of Estimated Cost
Name of the Project

Executing Agency
Sponsoring
Ministry/Division
(Taka in Lac)
Financial Year 1 Financial Year 2
Economic Sub- Proicct Aid Proiect Aid
Economic | Economic code Unit Unt Quantity roject Al roject Al
Code | Sub-code | Description (In Cost GoB RPA DPA OWn 1 Others | Total | SOB RPA DPA OWN | Others | Total
Detail) (FE) Fund (FE) Fund
Through Special Through | Through Through Special Through | Through
GOB Account PD Dp GOB Account PD Dp
(1) 2) 3) “) | G (6) (7) ) ©) (10) (1) | 12) | (13) | (14) | (15) | (16) (17) (18) (19 | 20) | 21 | (22)

(a) Revenue

Sub total of Revenue

(b) Capital

Sub total of Capital

(c) Physical Contingency

(c) Price Contingency

Total (a+b+c+d)

AN




Annexure II

Terms and Reference of Consultant(s)

AU



Annexure IIT

Qualifications, Experiences and Responsibilities of Consultant(s)

1. Name of the Project

2. Sponsoring Ministry/Division

3. Executing Agency

SI. Name of the Area of | Number Educational Experiences | Responsibilities | Remarks
No. Consultant of Posts Qualifications P P
(1) 2) 3) 4) ) (6) (7)

39




Annexure IV
Implementation/Work Schedule

1 Name of the Project
2 Sponsoring Ministry/Division

3 Executing Agency

Task Year 1 Year 2 Year 3

Task Breakdown
ID Ql | @ | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4
1) 2 G l@| 6 |o | @6 | O |dy|d)]| a2 | a3 | a4

AW




Tasks and Qualifications of Counterpart Personnel

Annexure V

Desienation Educational Experiences Responsibilities Remarks
esIg Qualifications P (Tasks to be performed)
1) 2) 3) 4)

W




Tasks and Qualifications of Support Staff to be recruited

Annexure VI

Educational

Responsibilities

Designation Qualifications Experiences (Tasks to be performed) Remarks
@ ) 3) A o)
(i) GOB
(ii) RPA
(iii) DPA

(iv) Others

dvo




Annexure VII

Letter of Agreement with Development Partner(s)

SO



Annexure VIII(a)

Total Procurement Plan for TA Project

Ministry/Division Total
Agency GOB
Procuring Entity with Code PA
Project/Program with Code Own Fund
Package | Description of Pack: Procurement Tender Source | Est. Cost Indicative Dates
CSCrIpLion ol 'ackage as Unit Quantit Method & Approval of (Lac Invitation of Siening of )
No. per DPP/TPPP (Goods) y Type Authority Funds Taka) nvjl,:ng:; 0 ég()rgggc(z Completion of Contract
) ) 3) “) o) (©) 7) ‘) 9 (10) (12)
Total Cost of Goods

NUN




Annexure VIII(b)

Total Procurement Plan for TA Project
Project Cost (In Lac Taka)

Ministry/Division Total

Agency GOB

Procuring Entity with Code PA

Project/Program with Code Own Fund

Package | Description of Package . Procurement | Tender Source | Est. Cost Indicative Dates
No. as per DPP/TPPP Unit | Quantity | Method & Approval of (Lac Invitation of |  Issue of Signing of | tion of Contract

(Services) Type Authority Funds Taka) EOI RFP Contract ompletion of Contrac

) 2) 3) #) ) (6) ) 3 ) (10) (11) (12)

Total Cost of Services
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ALTASAL @

Tasks and Qualifications of Counterpart Personnel with consultant(s)

. Responsibilities
. . Educational .
Designation ie 1 Experiences (Tasks to be Remarks
Qualifications
performed)
D 2 A3 “
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Tasks and Qualifications of Support Staff to be recruited

ALTAGAT

. Responsibilities
. . Educational .
Designation e b Experiences (Tasks to be Remarks
Qualifications
performed)
) 2 3 “ )
i GOB

(i) Others
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2.1

2.2
23

4.

5.1

ALTEA A

Revised Technical Assistance Project Proposal (RTAPP)

Name of the Project
Sponsoring
Ministry/Division
Implementing Agency(ies)

Concerned Sector-Division of
the Planning Commission

Objectives and Targets of the
Project

Implementation Period of the Project:

Type of RTAPP

Commencement

Completion

Original

* No cost extension

Revised (1st)

* No cost extension

Revised (2nd)

*If required

Estimated Cost of the Project:

Original Cost 1% Revised Cost | 2nd Revised Cost * Difference
(Tk. In Lac) (Tk. In Lac) (Tk. In Lac) In Lac Taka %

Sources of Fund

) & G) 4 ©) ()

Total

GOB

Project Aid (PA)

Own Fund

Others

* Difference will be determined compared to latest approved cost.

Exchange Rate(s) with Date:
(Source: Bangladesh Bank)

S8



6. Mode of Financing with Source (Proposed Revision):

(Taka in Lac)

Mode

Source

In kind
(Equivalent Amount)

In Cash

Local

Total
FE

Mode Financing
(Loan/Credit/Grant)

)

)

)

4 &

©)

GOB (%)

Developme
@
(i)

nt Partner(s)

Own Fund

Others (Specify)

T

otal

* JDCF/DRGA-CF or any other Debt Cancellation shall have to be mentioned, where necessary.

7. Year wise Estimated Cost of the Project:

Financial
Year

Revision of the Project

Estimated Cost

GOB

Project Aid (PA)

RPA Own

Throu

GOB

gh Special DPA

Account

Others

Total

)

&

()

4

) (6) )

¥

)

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

* Inter component Adjusted

Revised (1%)

Original

Revised (2nd)

Total

* Inter component Adjusted

Revised (1*)

Original

* If required

8. Main Features of Revision of the Project with justifications:

38




9. Economic Code wise Comparison of Cost Summery between the Original TAPP and RTAPP
(Taka in Lac)

Eco. Eco  [Sub-Code Latest Approved TAPP Proposed Revised TAPP Differences

Code Sub-code| wise Cost Cost Cost
description | Unit|Qty.[Total GOB| PA Own | Others | Unit |Qty| Total | GOB PA Own |Others | Unit|Qty.| Total | GOB PA own Others
(FE)[RPA DPA |Fund (FE) |RPA PDPA |Fund (FE) |RPA [DPA |Fund

() 2 ) 4 |5 [©) |(7) [(§ |(10) (1D | (12) |(13) [I4)|(15) [(16) [(17) |18 [(19) | (20) |(2]) \(22) |(23) |(24) |(25) |(26) |(27) (28)

a) Revenue

Sub-total
Revenue)
b) Capital:

bub-total (Capital)
c) Physical
Contingency:

d) Price
Contingency :
Grand Total
a+b+c+d)

N



10. Economic Code wise Cumulative Progress and Year wise Breakdown of Revised Quantity and Cost to be Incurred.

(Taka in Lac)

To be incurred
Sub-Code Cumulative progress up to Financial Year - 1 Financial Year - 2
Econ(zimic Economic wise Cost Cost
Code Sub-code Compt.
Desm-;ion Unit | Qty GOB PA Own Unit | Qty GOB PA Own Unit Qty
Total | (FE) | RPA | DPA Others Total (FE) | RPA | DPA Others
Fund Fund
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 | e

(a) Revenue:

Sub-total (Revenue)

(b) Capital :

Sub-total (Capital)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b+c+d)

D



11. Procurement Plan: Shown in Annexure I(a) & I(b).
12. Implementation Work Schedule: Shown in Annexure II.
13. Original TAPP & Latest Revised RTAPP have to be attached.

Signature of the Head of the Executing
Agency with Seal and Date

Signature of the Sr. Secretary/Secretary of
the Sponsoring Ministry/Division with Seal
and Date

OER



Annexure I(a)

Total Procurement Plan for Revised TA Project

Ministry/Division Total
Agency GOB
Procuring Entity with Code PA
Project/Program with Code Own Fund
Source ) Indicative Dates

Packag | Description of Package Unit it fﬁcil}rlerélzl ATenderl £ ES(tLSOSt I .

e No. as per RTAPP (Goods) n Quantity ctho pprova o ¢ Invitation of Signing of Completion of Contract

Type Authority Funds Taka) Tender Contract ompietion ot Lontrac
1) 2 3) “) () (6) (7) ®) ) (10) (12)
Total Cost of Goods

NQV)




Annexure I(b)

Total Procurement Plan for Revised TA Project

Project Cost (In Lac Taka)

Ministry/Division Total
Agency GOB
Procuring Entity with Code PA
Project/Program with Code Own Fund
Package | Description of Package Procurement |  Tender Source | Est. Cost Indicative Dates
No as per RTAPP Unit | Quantity | Method & Approval of (Lac Invitation of | Issue of Signing of Completion of C
: (Services) Type Authority Funds Taka) EOI RFP Contract ompletion of Contract
(1) ) () “) () (6) (7) (¥ ) (10) (11) (12)

Total Cost of Services

d¢8




Annexure-II

Implementation/Work Schedule

Task Task Year-1 Year-2------
ID Breakdown Q-1 Q-2 Q-3 Q-4 Q1 Q2 03 04
A
B
C ete.

N
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EREICEIRY

PROJECT PROPOSAL FOR FEASIBILITY STUDY (PFS)

1. Title of the Feasibility Study
2. (i) Sponsoring Ministry
(i1) Executing Agencies

(1) Date of Commencement :
(i1) Date of Completion

3. Project Implementation Period

4. Estimated Cost:

(Taka in Lac)
Project Aid (PA)
Total GOB (FE) (Reimbursable PA) Own Fund Others
1) 2 6) 4) )
5. Mode of Financing with Source:
. . Own Fund Others
Source & Mode GOB (FE) Project Aid (RPA) (FE) (Specified) PA Source
(1) 2 6) 4) ) (6)
Investment
Loan
Grant
Others
Total

6. General Description:
(i) Background:
(i1) Objectives of the Project:

(a) Overall Objective:
(b) Specific Objective:

(iii) Brief Outline and Scope of the Study:

Project Activities:

(a)
(b)
(iv) Need and Justification:
(v) Output and Outcome of the Project:

Output 1:

Output 2:
Outcome:

SL8



7. Implementation Modality:
(i) Methodology of Conducting the Study and Implementation of the Project:

(a) Methodology of Conducting the Study:
(b) Implementation of the Project: A detailed work plan for the project is shown in Annexure I

(i1) Financing Arrangement:
(ii1)) Monitoring, Evaluation and Reporting:

= A Project Steering Committee headed by Sr. Secretary/Secretary of the sponsoring
Ministry/Division will be constituted to provide policy guidance for implementation of the
project smoothly.

» The progress of the project will be discussed thoroughly in ADP Review Meeting to be held
regularly in the sponsoring Ministry/Division.

= The progress of the project will be reported by the sponsoring Ministry/Division to IMED
through specific reporting format on regular basis.

8. Major Items of Expenditure with Cost (Taka in Lac):

Estimated Cost

Sub- Detail Descrinti Project Aid (PA)
item etails escription GOB RPA DPA Own Others Total
(F E) Through Special Through | Through Fund
GOB Account PD DP
) 2) 3) ) &) (6) (7) ) ©) (10) (11)

(a) Revenue

Sub-total (Revenue)

(b) Capital

Sub-total (Capital)

Total (Revenue & Capital)

9. List of Machinery/Equipment, Personnel and Transport/Vehicle with cost: Annexure I1I

Signature of the Responsible Officer(s) for the Preparation of
PFS with Seal and Date

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Sr. Secretary/Secretary of the
Sponsoring Ministry/Division with Seal and Date

NCTg




Annexure-I

Detailed Work plan

Name of the Project:

SI. » Month
Activity .
No. July | August | Sept Oct. Nov Dec Jan Feb March | April May June

LY



Annexure 2
Detailed Work plan of the Project

Name of the Project
Sponsoring Ministry/Division

Implementing Agency
Nsl)‘ Name of the Activity Jul-21 Aus-21 | Sep-21 | Oct-21 Nov-21 Dec-21 - - - - - —
1
2
3
4
5

MUY




ALIGA]
REVISED PROJECT PROPOSAL FOR FEASIBILITY STUDY (RPFS)

Title of the Feasibility Study
(i) Sponsoring Ministry

(i) Executing Agencies

Implementation Period of the Project:

Type of TAPP Date of Commencement Date of Completion

Original

* No cost extension
Revised (1st)

* No cost extension
Revised (2nd)
* If required

Estimated Cost of the Project:

Original Project 1 Revised Cost | 2nd Revised Cost *Difference
Cost (Tk. In Lac) (Tk. In Lac) (Tk. In Lac) In Lac Taka %

@) 2 3) ) o) (©)
Total
GOB
Project Aid (PA)
Own Fund
Others
* Difference because proposed DPP and latest approved DPP.

Sources of Fund

Mode of Financing with Source:

Source & Project Aid Own Fund Others
Mode GOB (FE) (RPA) (FE) | (Specified)

(1) 2) (3) 4) (5) (6)
Investment

PA Source

Loan

Grant

Others
Total

MUY



6.

General Description:
(1) Background:
(i1) Objectives of the Project:

(a) Overall Objective:
(b) Specific Objective:

(ii1) Brief Outline and Scope of the Study:

Project Activities:
(a)
(b)
(c)
(iv) Need and Justification:

(v) Output and Outcome of the Project:
Output 1:

Output 2:

Outcome:.

Implementation Modality:

(i) Methodology of Conducting the Study and Implementation of the Project:
(a) Methodology of Conducting the Study:
(b) Implementation of the Project: A detailed work plan for the project is shown in Annexure I

(i1) Financing Arrangement: The project will be financed by ????

(iii) Monitoring, Evaluation and Reporting;:
= The progress of the project will be discussed thoroughly in ADP Review Meeting to be held
regularly in the sponsoring Ministry/Division.

= The progress of the project will be reported by the sponsoring Ministry/Division to IMED
through specific reporting format on regular basis.

NUR



8.0  Economic Code-wise Comparison of Cost Summary Between the Original PFS and RPFS:

(Taka in Lac
Latest Approved PFS Proposed Revised PFS Differences
Cost Cost Cost
Eco Eco Su‘t\:\;i(s:g « PA PA PA
Code |Sub-code| compt. GOB RPA - DPA o Qty GOB RPA  IDPA o Qty OB RPA DPA o
description |Unit|Qty. wi Unit wn Unit wn
P Total) (FE) Through/ SA Fund Others Total (FE)|Through| SA Fund Others Total (FE) |Through| SA Fund Others
GOB GOB GOB
(1) 2) 3) @G| © | 7 (8) 9|10 A1) (12) | 13)| (14| (15 | (16) (7). A8 A9 | (20) | 21 | (22) [(23)| 24 | (25 (26) 27) | (28 (29) (30)

(a) Revenue Component

Sub-total (Revenue Component)
(b) Capital Component

Sub-total (Capital
Component)

(c) Physical Contingency
(d) Price Contingency
Grand Total (at+b+c+d)

90



9.0 Item wise Cumulative Progress and Year wise Breakdown of Revised Quantity and Cost to be Incurred:

(Taka In Lac)

Cumulative Progress up to

To be Incurred

Financial Year - 1

Financial Year - 2

.. | Quantity Cost .. | Quantity

Sub-Code Cost Unit in detail) Unit i detail)
[Eco. Code Eco WIS PA GOB PA
Sub-code dcompﬁt. Unit Quantity Own Others Total | (FE) Own Others
escription
P I i detail) GOB|  ppa DPA Fund RPA DPA Fund
Total | (FE)
Through SA Through | Through Through SA. Through | Through
GOB PD DP GOB | pD DP
1) 2 3) “) ) (6) 7) ® |9 A0 (11) (12) | 13) |14 15) 16) | (17) 18 (19| (20 (21 22) | 23 |29 25 |
)

(a) Revenue

Sub-total (Revenue)

(b) Capital

Sub-total (Capital)

(c) Physical Contingency

(d) Price Contingency

Grand Total (at+b+c+d)

999



10. List of Machinery/Equipment, Personnel and Transport/Vehicle with cost: Annexure 11

Signature of the Responsible Officer(s) for the Preparation of
PFS with Seal and Date

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Sr. Secretary/Secretary of the
Sponsoring Ministry/Division with Seal and Date

4R



Annexure-I

Detailed Work plan
Name of the Project:
Sl. .. Month
No. Activity July | August | Sept Oct. Nov Dec Jan Feb March | April May June

List of Machinery/Equipment, Personnel and Transport/Vehicle with cost

999
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LIS ©

PRELIMINARY DEVELOPMENT PROJECT PROPOSAL (PDPP) FOR FOREIGN
FINANCED PROJECTS

Project Title

2. (i) Sponsoring Ministry/Division
(i1) Executing Agency

3. Expected Date of Commencement and
Completion

4.  Relevance of the Proposal with Concerned
Sectoral Allocation

5. Main Objectives and Brief Description of
the Project with Justification

6.  Relevance of the Project with the Short/
Medium/ Long Term Policies/ Plans/
Programmes, etc

7.  Relevance with Other Development
Programmes of the Concerned Sector

8.  Expected Socio-economic Benefits/Outputs
of the Proposed Project

9. (i) Estimated Cost of the Proposed Project
(Taka in Lac)
(i1)) Nature of Foreign Assistance
(Loan/Grant/Others)

10. Likely Source of Foreign Assistance

11. If any feasibility study has been done
mention, main finding estimated cost,
nature and likely institutional arrangements
for such a study?

12.  Other Relevant Information (If any)

Signature of the Officer(s) Responsible for
Preparation of the Proposal with Seal & Date

Signature of the Head of the Agency with Seal & Date

Signature of the Sr. Secretary/Secretary of
the Sponsoring Ministry/Division with Seal & Date
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Operational Plan (OP)

Name of the Operational Plan (OP)
Name of the Sector Programme
Sponsoring Ministry

Implementing Agency

N BN W N =

Implementation Period
(a) Date of Commencement
(b) Date of Completion
Objectives of the OP
Estimated Cost
7.1 PIP and OP cost

ALIGA G

(Taka in Lac)

Total GOB

PA (RPA) | Source of PA

Approved Cost of the PIP (Development Budget)

Estimated Cost of the OP. in the PIP

Cost of OP as % of PIP

7.2 Estimated Cost of OP (According to Financing Pattern):

(Taka in Lac)
Source Financing Pattern Y-1 Y-2 -- Total Source of PA
GOB Taka
(Foreign Exchange)

GOB CD-VAT

GOB Others (e.g. JDCF)

Total GOB

RPA (Through GOB)

PA RPA (Others)

DPA

Total PA

Grand Total

8. OP Management Structure and Operational Plan Components (Attach Management

Setup at Annexure-I)

8.1 Line Director :

8.2 Major Components of OP and Their Programme Managers/DPM:

S1. No. Name of Programme Programme Manager

Deputy Programme Manager

d9¢



8.3 Proposed Manpower in the Development Budget:

(Taka in Lac)
S1.No. Name of the Number Pay Grade Consolidated Pay Total Tota.l Pay
Post of Post Scale per Person/Month | Month (Taka in Lac)
(1) & & A & (6) 7) 3
A. Officer
B. Staff

9. Description:

e Background information, current situation and its relevance to National Policies,
Sectoral Policy, SDG, Vision 2021, Five Year Plan, MTBF etc.

e Cross cutting issues including poverty, environment, climate change, bio-diversity,
women & children, gender and person with disability/ excluded groups etc.

e Related Strategy in the PIP.
10. Programme-wise Priority Activities of the OP:
I11.  Relevant Result Frame Work Indicators (RFW) and OP Level Indicators:
11.1 Relevant RFW Indicators:

. . Base Line .
Indicators Unit of Measurement (WithYear and Data Source) Projected Target

(D 2) 3) 4)

1.

2.

3.

11.2 OP Level Indicators (Output/Process):
Unit of Base Line Projected Target
Indicators Measurement (With Year and Data Middle of End of
Source) Programme Programme
(1) 2 3 “4) &

hadind e

11.3 Source and Methodology of Data Collection to Measure/Prepare Annual Progress
Report:

9%



12. Estimated Budget:

12.1 Estimated Summary of Development Budget:

(Taka in Lac)

Economic
Code

Economic
Sub-Code

Economic Sub-
code wise
Item Description

Unit

Quantity

Total
Cost*

GOB
(FE)

Project Aid

RPA

DPA

Through
GOB

Special
Account**

Through
LD

Through
DP

Own
Fund
(FE)

Others

% of Total
Project Cost

)

&)

(£

“)

o)

©

)

()

(£

(10)

(1)

(12)

(13

(14)

(a) Revenue:

Sub Total (Revenue):

(b) Capital :

Sub total (Capital):

(c) Physical Contingency:

(d) Price Contingency:

Grand total (a+b + ¢ +d):

* Column 6=(7+8+9+10+11+12+13)

** DOSA, CONTASA, SAFE, Imprest, etc.

39




12.2 Detailed Annual Phasing of Cost:

(Taka in Lac)
Financial Year-1 Financial year-
E Economic Economic 230
_ meono sub-code sub code Unit | Unit Quantit PA
e description Cost Y| GoB RPA DPA Own
code in detail - Others Total
(in detail ) (FE) GOB Special Through | Through | Fund
Account* PD DP
) 2) 3) “) (&) (6 ) ) © (109) (11) (12) (13) (14) (15)
(a) Revenue
Economic Code wise sub-total
Sub-total (Revenue)
(b) Capital
Economic Code wise sub-total
Sub total (Capital)
Total (a) + (b)
(c) Physical Contingency
(d) Price Contingency
Grand total (a+ b + ¢ +d)

99



12.3

Budget Support from Other Operational Plans:

(Note: If any construction is planned to be completed, mention the Operational Plan from which furniture, equipments and other
logisitics will be provided to make the infrastructure functional)

(Taka in Lac)
Total Year-1 Year-2,3
Name of the OP and GOB Project Aid GOB Project Aid %O Project Aid
b escr;ggji‘:y‘)f the RPA Total RPA Total RPA Total
(FE) Through DPA (FE) Through DPA (FE) | Through DPA
GOB Others GOB Others GOB Others
) 2) 3) 4) (&) (©) 7) (%) ) a9 | di 12) (13) (14) (a5 | a6
13.  Year-wise Physical and Financial Target during OP Period:
(Taka in Lac)
Total Physical and Financial Target Year-1 Year- 2,3
Name of the Name of the Physical Unit Total Physical Physical
Major Activit Sub Activit . i i i i i
J vity 4 ity Qty/Unit Cost Cost Weight Financial % of Item % of OP Financial % of Item % of OP
) 2 3) “ & (6) ) ® & (10) 2y (12)
Grand Total
Estimated Cost of Each Respective Item
Weight of Each item =
Total Cost of Deposit
Quantity/ Number Targeted in Each Year
Physical Percentage of Item = X 100

Physical Percentage of Total OP = Weight of Each Item X % of Item.

998
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14. Location-wise Cost Breakup of the Components (can also be attached as Annexure):

(Taka in Lac)
. Name of Name of Name of Estimated
National Division District Upazilla Name of the Components Cost
) 2) 3) A o) ()
15. Organogram: Annexure |

16. Log Frame: As per Annexure 11

17. Procurement Plan: Annexure III (a), I1I(b) & I1I(c)
18. List of Machinery & Equipments: Annexure-IV

19. List of Furniture and Fixture: Annexure V

20. List of Vehicle: Annexure VI

21. List of Training and Estimated Cost: Annexure VII
22. Related Supporting Documents (if any):

Signature of the Officers Responsible for
Preparation of this OP with Seal & Date

Recommendation & Signature of the Head of the Agency with Seal & Date

Sponsoring Ministry/Division with Seal

Approval & Signature of the Sr. Secretary/Secretary of the

& Date

dro




Annexure I

Organogram

OB



Log Frame

(1) Planned Date of Commencemet

(i) Planned Date of Completion

Annexure 11

Narrative Summary Obj ect.ively Verifiable Means of Verification Impqrtant
Indicators (OVI) (MOV) Assumptions (IA)
Programme/OP Goal
OP Purpose
Outputs
Inputs

NN



Ministry/Division

Agency

Procuring Entity Name & Code
OP Name & Code

Procurement Plan of Goods for Operational Plan

Annexure III(a)

OP Cost (Taka in Lac)

Total

GOB

PA

Description of

Indicative Dates
Package Procurement Package Unit Quantit P;;)Icgfe(ringlt AContraf: t Source of Estimated Cost
No. as per OP m uantity ffr N Ap Iﬁlov%?g Funds in Lac Taka Invitation for Signing of Completion of
GOODS ype uthority Tender Contract Contract
) ) 3) 4 () (6) (7) (%) ©) (10) (11)
GD1
GD2
GD3
GD4
GD5
Total

SH\9




Procurement Plan of Works for Operational Plan

Annexure III(b)

Ministry/Division OP Cost (in Lac Taka)
Agency Total
Procuring Entity Name & Code GOB
P Nam
OP Name & Code PA
o . Indicative Dates
Package Description of Procurement Procurement Contract Source of Estimated tation
No.g Package as per OP Unit | Quantity Method & Approving Funds Cost in Lac anlt;t;gn or Invitation Signing of | Completion
Works Type Authority Taka Qualification for Tender Contract of Contract
(1) 2 6) “) & (6) 7) (8 ) (10) (1) (12)
WP-1
WP-2
WP-3
WP-4

Total

S8



Ministry/Division

Agency

Procuring Entity Name & Code
OP Name & Code

Procurement Plan of Services for Operational Plan

Annexure III(c)

OP Cost (Taka In Lac)

Total

GOB

PA

Description of

Procurement

Contract

Estimated

Indicative Dates

Pack P t Pack . . . :

ackage rocurement ackage | g .. Quantity method & Approving Source Cost in Invitation Invitation | Signing of | Completion
No. as per OP hori of Funds K

Services Type Authority Lac Taka of EOI for Tender | Contract of Contract
(1) 2 3 “) (&) (6) ) ) ©) (10) (11) (12)
SP-1
SP-2
SP-3
SP-4

Total

¢



List of Machinery and Equipment

Annexure IV

(Taka in Lac)
SI No. | Name of the Machinery and Equipment Unit Price Quantity Estimated Cost
) 2 G) “) )
1
2
3
4
Total
Annexure V
List of Furniture and Fixtures
(Taka in Lac)
S1 No. Name of the Furniture Unit Price Quantity Estimated Cost
(1) 2 3) 4 ()
1
2
3
Total
Annexure VI
List of Vehicle
(Taka in Lac)
SINo. | Name of the Vehicle | Purpose of Vehicle | Unit Price | Quantity | Estimated Cost
1) 2 3) “) ) (6)
1
2
3
Total

Sy



List of Training and Estimated Cost
(a) Training Programme for Human Resource Development

Annexure VII

(Taka in Lac)

Nature of Training

Total Financial Years

Financial Year 1

Financial Year 2

Financial Year 3

Financial Year 4

Physical Financial

Physical

Financial

Physical | Financial

Physical

Financial

Physical

Financial

1)

) G)

4 )

(6) (7)

¥

)

(10)

(11)

(a) Local

Short Cource

Medium Course

Long Course

Subtotal (a)

(b) Foreign

Short Cource

Medium Course

Long Course

Subtotal (b)

Grand Total(a+b)

(b) Estimated Allocation for Training:

(Taka in Lac)

Year

Total (3+4) GOB (FE)

PA (=5+6+7)

RPA through GOB

RPA others

DPA

)

) 6)

4

©)

()

7)

Total:

S9



LG o
Program Implementation Plan (PIP)

Volume- 1
Executive Summary

I.  Programme Brief:
Name of the Programme

Duration of the Programme
Date of Commencement
Date of Completion

Location of the Programme

Sponsoring Ministry

Implementing Agency

II.  Programme Cost and Financing Pattern:

(Taka in Lac)

S1. Financing Pattern Total o of Grand Source of PA
No. Total

1. | GOB Non Development (Recurring)

2. | GOB Development

3. | Sub-Total of GOB(1+2)

4. | RPA through GOB

5. | Other than RPA (DPA)

6. | Sub-Total of PA (4+5)

7. | Total of Development (2+ 6)

8. | Grand Total (1 + 7)
III. Source & Type of PA:
SL. Source Amount in Amount In As RPA As other than
No. Million US $§ Lac BDT through GOB RPA(PA)

1

2

Total

e Rate of USD and Date:
IV. Programme Background:
V. Description of the Programme:
VI. Vision, Mission and Goal of the Programme:
VII. Development Objective of the Programme:
Sy



VIII. Programme Priorities and Strategies:

IX. Results Framework (RFW) Indicators with Benchmarks and Targets:

Indicator Means of Verification & Timing Baseline Target ....Year

X. Major Programme Components:
XI. Operational Plans:
XII. Mapping Strategy to Operations and cross-cutting Issues:
XIII. Procurement Process:
XIV. Human Resource Management:
XV. Monitoring and Evaluation Mechanism:
XVI. Programme Budget Requirement:
A. OP wise Budget Requirement:
(Taka in Lac)

I\SI}).. Name of the Operational Plan | GoB | RPA | DPA Sul;)—/t\otal Total % %fo %;md
(1) 2) (3) “4) (5) (6)=(4)+(5) (7)=(3)+(6) )
1
2
Grand Total

B. Justification for Budget Requirement:

C. Expected GOB and DP Share: The Resource Gap

Signature of of the Sr. Secreatry/Secretary of
Ministry/Division with Seal & Date

O




Chapter I: Introduction

1.1
1.2
1.3

Background: History of sector programme:
Progress made and lessons learnt:

New and continuing challenges:

Chapter II: Overview of the Proposed Sector Programme

2.1
2.2
23
24
2.5

Vision, Mission and Goal
Programme priorities and strategies
Boundaries of the sector

Duration and timing

Location of the Programme

Chapter I1I: Mapping the Strategy to the Implementation Structure

3.1
3.2
3.3

3.4
3.5
3.6
3.7
3.8
3.9

Organization and Structure

Linking Strategic Priorities to Implementation Structures

Issues relating to Poverty, Environment, Climate Change, Women & Children and
Gender etc.

Technical Assistance

Procurement Management

Financial Management.

Coordination Mechanism between agencies, operational plans etc.

Implementation Monitoring

Operational Plans and Implementation Mechanism

Chapter 1V: Programme Description (For Each Operational Plan):

4.0
4.1
4.2
43

4.4
4.5
4.6
4.7

Name of Operational Plan:

Objectives

Components

Cross Cutting Issues including Poverty, Environment, Climate Change, Women
& Children and Gender etc.

Manpower

List of Works, Goods, Services etc.

OP Level Indicators

Budget of the Operational Plan

S50



Chapter V: Expenditure Plan
5.1  Estimated Budget and Expenditure of Previous Programme
5.2 Resource Envelope for the Sector Programme

Table 5.1: Allocation in the MTBF for proposed years (Operating & Development)
Table 5.2: Summary of estimated budget for the Sector Programme by sources of
financing

5.5: Estimated Development Budget Requirement for OPs

Table 5.3: Operational Plan (OP) wise estimated cost
Table 5.4: Year wise estimated cost of all Operational Plans

5.6  DP’s Support for the Sector Programme
Table 5.5: Indicative DP Contribution
5.7  Expected GOB and DP Share and the Resource Gap (if any)

Appendix:

Results Framework Indicators for Monitoring

Annexures —All Relevent Annexures in VOLUME -I1

O



Volume-I1

Information for Manpower, Machinery, Equipments, Furniture and Fixtures, Vehicles,
Training Plan and Construction Plan etc. to be attached (OP-wise) in Volume-II of the PIP

Annexure I

Proposed Manpower in the Development Budget

SI. No.

Number

of post Pay Scale

Name of the Post

Grade

Consolidated Pay per
Person/month

Total
Month

Total Pay
(Taka in Lac)

(a) Officer

(b) Staff
Total (A+B):
Annexure I1
List of Machineries and Equipments
(Taka in Lac)
I\?é. Name of the Machineries and Equipments Unit Price Quantity Estimated Cost
7 ) 3) 4) G)
1
2
3
4
5
Total

dDR




List of Furniture and Fixtures

Annexure II1

(Taka in Lac)
S1 No Name of the Furniture Unit Price Quantity Estimated Cost
1) 2 () “) &
1
2
3
4
5
Total
Annexure IV
List of Vehicles
(Taka in Lac)
S1 No Name of the Vehicle Purpose of Vehicle Unit Price Quantity Estimated Cost
1) &) G) 4) G) (©)
1
2
3

Total

O




Plan of Training Programme

Annexure V

(Taka in Lac)
Type of Training Number of Course II,\; I;trilgg;?tfs Cos tﬁ’\;i?c%;an ts Total Cost
1) 2 G) “ &
a) Local
Short Course
Medium Course
Long Course
Subtotal (a)
b) Foreign
Short Course
Medium Course
Long Course
Subtotal (b)
Grand Total (a+b):
Annexure VI
Plan of Construction
(Taka in Lac)
Sl. | Name of Location Esfcimated Unit Estimated Expfgdoﬁ?li:dfrom Resource
No | the Work Physical Work Cost Cost the OP Gap
(1) (2) () ) ) (6)=4x5 ) (8)=(6)-(7)

558
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REVISED OPERATIONAL PLAN PROFORMA/PROPOSAL (ROP)

Name of the Operational Plan (OP):

2. Name of the Sector Programme:
3. Sponsoring Ministry:
4. Implementing Agency:
5. Implementation Period Original Revised
a) Commencement:
b) Completion:
6. Objectives of the OP:
7. Estimated Cost:
7.1 PIP and OP Cost:
(Taka in Lac)
Total | GOB | PA (RPA) | Source of PA

Approved Cost of the PIP

(Development Budget)

Estimated Cost of the OP. in the PIP

Estimated Cost of the Revised OP

Cost Increased/Decreased

Cost of OP as % of PIP
7.2 Estimated Cost of OP (According to Financing Pattern):

(Taka in Lac)
Source Financing Pattern Y-1 Y-2 - Total Source of PA
GOB Taka
(Foreign Exchange)

GOB CD-VAT

GOB Others (e.g. JDCF)

Total GOB:

RPA (Through GOB)

RPA (Others)
PA

DPA

Total PA:

Grand Total:

d¢



8. OP Management Structure and Operational Plan Components (Attach Management Setup
at Annexure-I)

8.1 Line Director :

8.2 Major Components of OP and their Programme Managers/DPM:

S1. No. Name of Programme Programme Manager Deputy Programme Manager

1) ) () “)

8.3 Proposed Manpower in the Development Budget:

(Taka in Lac)
S1.No Name of the | Number Pay Grade Consolidated Pay Total Tota.l Pay (Taka
T Post of Post Scale per Person/Month | Month in Lac)
1) 2 G) “) () (6) ) 3

(a) Officer

(b) Staff

Total (A+B)

9. Description

e Background information, current situation and its relevance to National Policies, Sectoral
Policy, MDG, Vision 2021, Five Year Plan, MTBF etc.

e Cross Cutting Issues including Poverty, Environment, Climate Change, Women &

Children and Gender etc.
e Related Strategy in the PIP:
10. Programmewise priority activities of the OP:

11. Relevant Result Frame Work Indicators (RFW) and OP level indicators:
11.1 Relevant RFW Indicators:

Indicators Unit of Measurement Base line Projected Target
(Year and Data Source)
(1) 2 3) 4)
1
2
3

b




11.2  OP level Indicators (Output/Process):

Base line Projected Target
Indicators Unit of Measurement (with Year and Data Middle of End of
Source) Programme Programme
(1) (2) 3) ) &
l.
3.

11.3 Source and Methodology of Data Collection to Measure/Prepare Annual Progress

Report:

12 Revised Estimated Budget:

12.1 Estimated Summary of Development Budget:

(Taka in Lac)
Project Aid
. GOB .
Name of the Components Economic RPA Total 0 of the
Code DPA total cost
Through Others
GOB
@ & 6) 4 ©) (©) ) ®)

(a) Revenue Component:

Sub total (Revenue Component)

(b) Capital Component:

Sub total (Capital Component):

Grand Total (a+b):

399




12.2 Estimated Detailed Budget (Input wise):

(Taka in La)
Total Year-1 Year-2,3-
Budget Economic Code Project Aid Project Aid Project Aid
Head Code/ Description GOB RPA Total GOB RPA Total GOB RPA Total
Subcode (FE) Through Others DPA (FE) Through Others DPA (FE) Through Others DPA
GOB GOB GOB
1) 2) 3) 4) (&) () 7) 8 ®) (10) (1) (12) | (13) (6) (14) (15 | (16 a7

(a) Revenue Expenditure

Sub-total (b):

(b) Capital Expenditure

Sub-total (a):

Grand Total (a+b):

12.3 Budget Support from Other Operational Plans:
(Note: If any construction is planned to be performed, from which Operational Plan the procurement of furniture and equipments are planned to be procured and

the reverse information to be incorporated in the other OP.)

(Taka in Lac)
Total Year-1 Year- -
Name of the OP and Project Aid Project Aid Project Aid
Descript_io_n of the GOB RPA Total GOB RPA Total GOB RPA Total
activity (FE) Through DPA (FE) Through DPA (FE) Through DPA
GOB Others GOB Others GOB Others
(1) ) 3) 4) ) (6) (7) (8 ) (10) (11)
Total

Sob




13 Year-wise Physical and Financial Target during OP Period:

(Taka in Lac)
Name of the Name of the Total Physical and Financial Target Year-1 Year-2,3 -
Major Activity | Sub Activity Physical Unit Total Weight Financial Physical Financial Physical
Qty/Unit Cost Cost % of Item % of OP % ofItem | % of OP
) ) ) “) o) ©) 7) ¥ )
Grand Total

Estimated Cost of Each Respective Item

Weight of Each Item =
Total Cost of Deposit

Quantity/ Number Targeted in Each Year

Physical Percentage of Item = X 100
Total Quantity/Number of Respective Item for Whole OP

Physical Percentage of Total OP = Weight of Each ItemX % of Item

AR



14. Location-wise Cost Breakup of the Components (can also be attached as Annexure):

(Taka in Lac)
. Name of Name of Name of .. Estimated
National Division District Upazilla Name of the Activity Cost

15. Organogram (Annexure- I):

16.  Log Frame (As per Annexure- II):

17. Procurement Plan for Goods, Works, Services (Separate table for a. Goods, b. Works
& c. Services) [(As per Annexure- III (a), (b) and (c) ]:

18.  List of Machinery & Equipments (Annexure-IV):

19. List of Furniture and Fixture (Annexure-V):

20. List of Vehicle (Annexure-VI):

21. List of Training and Estimated Cost (Annexure-VII):

22.  Related Supporting Documents (if any):

Signature of the Officers Responsible for Preparation

of this OP with Seal & Date

Recommendation & Signature of the Head of the Agency with Seal & Date

Y00

Approval & Signature of the Secretary of
the Sponsoring Ministry/Division with

Seal & Date



Annexure-I

Revised Organogram

00



Annexure-II
Revised Log Frame

(1) Planned Date of Completion:
(i) Date of Summary Preparation:

Narrative Objectively Verifiable Means of Verification Important
Summary Indicators (OVI) (MOV) Assumptions (IA)

Programme/OP
Goal

OP Purpose

Outputs

Inputs

203



Ministry/Division

Agency

Procuring Entity Name & Code
OP Name & Code

Procurement Plan of Goods for Operational Plan

Annexure III(a)

OP Cost (Taka in Lac)

Total

GOB

PA

Description of

Indicative Dates
Package | Procurement Package . . Procurement | Contract Source of | Estimated Cost
OP Unit Quantity Method & Approving d . K . . .
No. as per Type Authority Funds in Lac Taka Invitation for Signing of Completion of
GOODS Tender Contract Contract
(1) 2 3) ) & (6) ) ¥ ©) (10) (1)
GDl1
GD2
GD3
GD4
GD5
Total

Q09




Procurement Plan of Works for Operational Plan

Annexure III(b)

Ministry/Division OP Cost (in Lac Taka)
Agency Total
Procuring Entity Name & Code GOB
OP Name & Code
PA
s . Indicative Dates

Package Description of Procurement Procurement Contract Source of Estimated Invitation f

No. Package as per OP Unit | Quantity | y\poodg Type | APProving Funds | CostinLac | TEERORTOT | nvitation for | Signingof | Completion

Works Authority Taka . . Tender Contract of Contract
Qualification

) 2 6) 4) & (©) ) ) ©) (10) (11 (12)
WP-1
WP-2
WP-3
WP-4

Total

08



Annexure III(c)

Procurement Plan of Services for Operational Plan

Ministry/Division OP Cost (Taka In Lac)
Agency Total

Procuring Entity Name & Code GOB

OP Name & Code PA

Description of Contract Estimated Indicative Dates

Package Procurement Package as Unit Quantit Procurement A Ol;lorjiil Source of Cossirinr?Ifac L L L .

No. per OP y method & Type pproving Funds Invitation of Invitation for Signing of Completion of

Services Authority Taka EOI Tender Contract Contract

(1) 2) 3) 4) ) (6) (7) S ©) (10) (11 (12)
SP-1
SP-2
SP-3
SP-4

Total

0¢



List of Machinery and Equipment

Annexure IV

(Cost in Lac Taka)
.. Progress Upto | To be procured Proposed in
SI. D .. Provision of Approved OP June ---- upto ------ Revised
No. escription :
Qty lgr ﬁ:g ng)tsatl Qty Cost Qty Cost Qty ng)tsatl
(1) 2 & “) () (6) (7) ) & (10) (11)
1
2
3
Total
Annexure V
List of Furniture and Fixtures
(Taka in Lac Taka)
.. Progress Upto | To be procured Proposed in
SL b o Provision of Approved OP Tune ——- S Revised
No. escription :
Qty lgr ﬁ:g ng)tsatl Qty Cost Qty Cost Qty ng)tsatl
(0 ) & “) () (6) (7) ) & (10) (11)
1
2
3
Total
Annexure VI
List of Vehicle
(Taka in Lac)
.. Progress Upto | To be procured Proposed in
Sl o Provision of Approved OP Tune - UPEO ~—emmm Revised
No Description
| o [ e | cm | o Jem [ oy [em [ov | g
(1) 2 & “) (5) (6) (7) ) ©) (10) (11)
1
2
Total

Q0%
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Revised Program Implementation Plan (RPIP)

A. Programme Summary

Name of the Programme
Sponsoring Ministry/Division
Implementing Agency

Volume-I

Concerned Division of Planning Commission
Programme Implementation Period

Date of Commencement
Date of Completion

Location of the Programme :

Division District

City Corporation/Pouroshova/Upazila

1 2

3

7.

Programme Cost and Financing:

(Taka in lac)

SL

Financing Pattern

Original

Revised

Difference
(+/-)

% Change
(+/-)

GOB (Opearting)

GOB Development

Sub-Total of GOB(1+2)

bl Badl ol e

RPA through GOB

RPA Others

DPA

Sub-Total of PA (4+5)

Own Fund

SRR Fl g

Total of Development
(2+6+7)

Grand Total (1 + 8)

309



8.0 Mode of Financing with Source :
(Taka in lac)
Source GOB Own Fund Others
ode (FE) PA (RPA) (FE) (Specify) PA Source
(1) 2) 3) “) &) (6)
Investment
Loan/Credit
Equity
Grant
Others (specify)
Total
8.1 Year wise Revised Estimated Cost:
(Taka in Lac)
. . GOB PA Own Fund Others
Financial Year (FE) (RPA) (FE) (Specify) Total
) 2 3) 4) &) (6) 7)
FY-1 Revised
Original
FY-2 Revised
Original
FY-3 Revised
Original
Total
9. Source of PA and Type of Support :
S1. No. Source Amount in Amount In As RPA As other than
Million US $ Lac BDT through GOB RPA(PA)
1
2
Total

10.

11. Programme Background:

12. Programme Description:

Exchange Rate(s) with Date
(Source: Bangladesh Bank)

12.1 Vision, Mission and Goal of the Programme:
12.2 Development Objectives of the Programme:
12.3 Linkages of the Program with National and Global Objectives:
12.4 Outputs of the Programme

0b




13. Main Features of Revision with Justification:
14 Programme Priorities and Implementation Strategies:
15. Result Framework (RFW) Indicators:
INDICATOR MEANS OF VERIFICATION & TIMING BASELINE TARGET ....YEAR
16. Operational Plans:
17. Mapping Strategy to Operations and Cross-Cutting Issues:
18. Human Resource Management:
19. Monitoring and Evaluation Mechanism:
20. OP wise Budget Requirement for the Programme:
(Taka in lac)
Name of the Operational Sub-total Yo of
SL No. p GoB | RPA | DPA OwnFund | Total | grand
Plan PA
Total
1 2 3 4 5 6 7 8 9
Revised
Original
Revised
Original
Grand Total
20.1  Justification of Change in Budget Requirement:
20.2  Expected GOB and DP Share: The Resource Gap

Sr. Secretary/Signature of the Secretary

05

Ministry/Division and Seal & Date




B. Programme Details
23.0 Introduction

23.1 Background: History of Sector Programme:
23.2 Progress Made and Lessons learnt:

234 New and Continuing Challenges :

24.0 Overview of the Programme
24.1 Vision, Mission and Goal
24.2 Programme Priorities and Strategies
24.3 Boundaries of the Sector

25.0 Implementation Strategy

25.1 Organization and Structure

25.2 Linking Strategic Priorities to Implementation Structures

253 Issues relating to Poverty, Environment, Climate Change, Women &
Children and Gender etc.

25.4 Technical Assistance

25.5 Procurement Management

25.6 Financial Management.

25.7  Coordination Mechanism between agencies, operational plans etc.

25.8  Implementation Monitoring

25.9  The proposed Operational Plans and Implementatuion Mechanism

26.0 Brief Description Of Operational Plan(For Each OP/ROP):

26.1  Name of Operational Plan

26.3  Objectives

26.4  Components

26.5  Cross Cutting Issues including Poverty, Environment, Climate Change, Future
Disaster, Women & Children and Gender etc.

26.6  Proposed OP management setup (Manpower requirement)

26.7 List of Works, Goods, Services etc.

26.8  OP Level Indicators

26.9. Estimated Cost of the Operational Plan

27.0 Expenditure Plan:
27.1 Budget and Expenditure of Previous Programme

27.2 Resource Envelope for the Sector Programmeme (PIP)

%0



27.2.1Table: Allocation in the MTBF for during proposed years (Operating,
Development)

27.2.2Table: Summary of estimated budget for the Sector Programmeme by
Sources of Financing

27.3  Estimated Development Budget Requirement for OPs
27.3.1 Table : Operational Plan (OP) wise estimated cost

27.3.2 Table: Year wise estimated cost of all Operational Plans
274 DP’s Support for the Sector Programmeme

27.4.1 Table: Indicative DP Contribution

27.5 Expected GOB and DP Share and the Resource Gap(if any)

28.0  Results Framework Indicatios of PIP for Monitoring

DD



Volume-II

Information for Manpower, Machinery, Equipments, Furniture and Fixtures, Vehicles, Training plan and Construction Plan etc. to be
attached (OP-wise) in Volume-II of the RPIP and other relevant documents also should be attached.

1.0 Comparison of Estimated Cost Summary Between the Original OP and ROP (For Each OP).

(Taka in Lac)
Original/Latest Approved OP Proposed Revised OP Differences
Cost Cost Cost

SL | Name of the PA PA PA
No. Op GOB RPA RPA RPA

Total * (FE) Ovn Others | Total GOB Own Others | Total GOB Own Others

Through QA ** DPA Fund (FE) Through| SA DPA Fund (FE) Through SA DPA | Fund
GOB GOB GOB

1) 2 &) “) ) © | @) ) ) (10) | A1) | 12) | (13) | (14) | 15 | d6) | A7) | A8 | (19 |20 | 2D | (22) (23)

Grand Total

* Column 3=(4+5+6+7+8+9)** DOSA, CONTASA, SAFE, Imprest, etc.

VR



Annexure-I1

Proposed Manpower in the Development Budget

Name of
the Post

No. of
Post

Qualifications

Mode of Recruitment
(Deputation/Direct/
Outsourcing)

Pay Scale/
Consolidated
Pay

Pay Grade

Total Man
-Months

Total Pay
(Taka in Lac)

)

2

3)

4

)

(©)

)

(8

SR\




List of Machinery and Equipment

Anexure-I11

(Taka in lac)
Name of the Machinery and L . Estimated
S1 No . Unit Price Quantity
Equipment Cost
() & 3) 4) )
Total
Annexure-I1V
List of Furniture and Fixtures
(Taka in lac)
S1 No Name of the Furniture Unit Price Quantity Estimated Cost
() 2) 3) 4) &
Total
Annexure-V
List of Vehicles
(Taka in Lac)
Quantity Estimated Cost of
Name of the Purpose of . New Procurement
SINo Vehicle Vehicle Transferred To be Total Unit Cost (Column 5x
from Prev. Prog Procured Cloumn 7)
0] ) 3) 4) ) (6) ) (8
Total

8



Training Programme Plan

Annexure-VI

(Taka in Lac)
Nature of Training Number of Course N“I?ﬂ.’er of Avergge Total Cost
Participants Cost/Participants
(D 2 3) 4 &
n) Local
Short Course
Medium Course
Long Course
Subtotal (a)
b) Foreign
Short Course
Medium Course
Long Course
Subtotal (b)
Grand Total (a+b)
Annexure-VII
Construction Plan
(Taka in Lac)
NSL'. Nar\I;&:o(slithe Location Estima{:}irl;hysical Unit Cost Estimated Cost
e 2 3) “) ) (6)=(4)x(5)

S
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Project Scrutiny Committee

1. Sr. Secretary/Secretary of the Sponsoring Ministry/Division Chairperson

2. Planning Wing/Branch Chief of the Sponsoring Ministry/Division Member

3. Representative (Budget Wing) of the Sponsoring Ministry/Division Member

4. Representative (Development Wing) of the Sponsoring Ministry/Division Member

5. Head of the Project Implementing Agency Member

6. Representative of the Concerned Architecture/Engineering Department Member

7. Concerned Section Officer of the Sponsoring Ministry/Division Member-Secretary

Note:

1.  Planning Wing of the Sponsoring Ministry/Division will extend the secretarial supports to the
Project Scrutiny Committee.

2. Specialists in the relevant field of Universities/Research Institutes/any other organizations may
be invited (if needed) in Project Scrutiny Committee meeting.

Terms of Reference:
Examine whether the project proposal is formulated in compliance with the guidelines for identification
& formulation, processing, approval and revision of the projects (Details in Sections 1-4 ).

SO



A

~

10.
11.
12.
13.
14.

Project Evaluation Committee (PEC)

Member of the Concerned Division of the Planning Commission

Chief of Concerned Division of the Planning Commission

Representative of Programming Division of the Planning Commission
Representative of General Economics Division of the Planning Commission
Representative of the Concerned Sector of the IMED

Representative of NEC-ECNEC & Coordination Wing of the Planning
Division

Representative of the Sponsoring Ministry/Division

Representative of the Finance Division

Representative of the Economic Relations Division (For foreign financed
projects)

Representative of the Ministry of Public Administration

Representative of the Ministry of Forest, Environment and Climate Change
Representative of the Ministry of Women and Children Affairs

Head of the Project Implementing Agency

Joint Chief of the Concerned Sector of the Planning Commission

Note:

ALASAT &

Chairperson
Member
Member
Member
Member
Member

Member
Member
Member

Member
Member
Member
Member

Member-Secretary

Representative of the Ministry/Division should not be below the status of Joint Chief/Joint

Secretary.

Concerned Wing/Sector-Division of the Planning Commission will extend the secretarial

supports to the PEC.

Terms of Reference of the PEC:

(i) Appraise the acceptability of Development Project Proposal/Study Proposal in the context

of short, medium and long term policies, plans and programmes.

(il)) Examine financial, economic, environmental and technical viability of the project proposal.

(ii1)  Examine the relevancy of the project activities with its objectives.
(iv)  Suggest necessary amendments, modifications etc.
(v) Recommend for consideration of the approval authority.

(vi)  Apart from the above mentioned TORs, details in section 3, 4 & others.

S



Departmental Project Evaluation Committee (DPEC)

HLASA F

L. Sr. Secretary/Secretary of the Sponsoring Ministry/Division Chairperson
2. Concerned Wing Chief of the Sponsoring Ministry/Division Member
3. Representative of the Concerned Wing/Sector-Division of the Planning Member
Commission
4. Representative of the Concerned Sector of the IMED Member
5. Representative of Programming Division of the Planning Commission Member
6. Representative of NEC-ECNEC & Coordination Wing of the Planning Division Member
7. Representative of General Economics Division of the Planning Member
Commission
8. Representative of the Finance Division Member
9. Representative of the Economic Relations Division (For foreign financed Member
projects)
10.  Representative of the Ministry of Public Administration Member
11. Representative of the Ministry of Forest, Environment and Climate Change Member
12. Representative of the Ministry of Women and Children Affairs Member
13. Head of the Project Implementing Agency Member
14.  Planning Branch chief of the Concerned Ministry/Division Member-Secretary
Note:
1. Representative of the Ministry/Division should not be below status of Deputy Chief/Deputy
Secretary.
2. Planning Wing/Branch of the Sponsoring Ministry/|Division will extend the secretarial supports

to the DPEC

Terms of Reference of DPEC:

(@)

(i1)
(iii)
(iv)

Appraise the acceptability of the Project Proposal/Revised Proposal in the context of short,

medium and long term Policies, Plans and Programs.

Suggest necessary amendments, modifications etc.
Recommend for consideration of the approval authority.

Apart from the above mentioned TORs, details in section 3, 4 & others.

S



Special Project Evaluation Committee (SPEC)

FLCE o

1. Member of the Concerned Division of the Planning Commission Chairperson

2. Division Chief of the Concerned Division of the Planning Commission Member

3. Representative of the Programming Division of the Planning Commission Member

4. Representative of the Concerned Sector of the IMED Member

5. Representative of the General Economics Division of the Planning Commission Member

6. Representative of NEC-ECNEC & Coordination Wing of the Planning Division Member

7. Representative of the Economic Relations Division (Foreign Finannced projects) Member

8. Representative of Sponsoring Ministry/Division Member

9. Representative of the Finance Division Member

10.  Representative of the Ministry of Public Administration Member

11.  Representative of the Ministry of Science and Technology Member

12.  Representative of National Board of Revenue Member

13. Head of the Project Implementing Agency Member

14.  Joint Chief of the Concerned Sector of the Planning Commission Member Secretary
Note:
1. Representative of the Ministry/Division should not be below the status of Joint Chief/Joint

Secretary.

2. Concerned Wing/Sector-Division of the planning Commission will extend the secretarial

supports to the SPEC.

Terms of Reference of SPEC:

(@)

(ii)
(iii)
(iv)

™)

(vi)

(vii)

Appraise the acceptability of the Technical Assistance Project/Proposal (TAPP/TPP) in the

context of short, medium and long term policies/plans/programmes.
Examine technical viability of TAPP/TPP.

Examine the relevancy of the project activities with its objectives.
Suggest necessary amendments, modifications etc.

Recommend for consideration of the approval authority.

Examine the technical viability of Revised TAPP/TPP.

Apart from the above mentioned TORs, details in section 8, 9 & others.

D
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10.
1.
12.
13.

14.

15.

Note:

Departmental Special Project Evaluation Committee (DSPEC)

Sr. Secretary/Secretary of the Sponsoring Ministry/Division

Concerned Wing Chief of the Sponsoring Ministry/Division

Representative of Concerned Sector-Division of the Planning Commission.

Representative of Programming Division of the Planning Commission
Representative of the General Economics Division of the Planning Commission
Representative of Concerned Sector of IMED

Representative of NEC-ECNEC & Coordination Wing of the Planning Division

Representative of Concerned Planning Wing/Branch of the Sponsoring
Ministry/Division

Representative of Economic Relations Division (Foreign financed project)
Representative of the Ministry of Public Administration

Representative of the Ministry of Science and Technology
Representative of the Finance Division

Representative of the National Board of Revenue
Head of the Project Implementing Agency

Planning Brance chief of the Concerned Ministry/Division

ALG T

Chairperson
Member
Member
Member
Member
Member
Member
Member

Member
Member
Member
Member
Member

Member

Member
Secretary

1. Representative of the Ministry/Division should not be below the status of Deputy Chief/Deputy
Secretary.

2. Concerned Planning Wing/Branch of the Ministry/Division will extend secretarial supports to the
DSPEC.

Terms of Reference of the DSPEC:

(@)

(i1)
(iif)
(iv)

(v)

Appraise the acceptability of Technical Aassistance Project Proposal (TAPP) in the context of

short, medium and long term policies/programmes.

Examine technical aspects of the TAPP/RTAPP.

Suggest necessary amendments, modifications, etc.
Recommendation for consideration of the approval authority.

Apart from the above mentioned TORs, details in section 8, 9 & others.
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